SHIBUYA

EVOLVING THE UGG STORE
EXPERIENCE FOR THE FUTURE




-

“l g \ - & -
INTRODUCING THE NEW UGG AUSTRALIA STORE

a® 7
] B
-y
-y
» .

.
v W




Deckers DTC is evolving its store design through the
strategic use of technology and product presentation to
elevate the brand experience and enhance customer

service and engagement.



Shibuya represents an initial phase in this transformation,
with a focus on a few key areas...

e Bold, external visual statements
e 24/] customer-directed shopping

e Elevated service driven by
technology

e Enhanced storytelling
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e Facade and brand signage are
LED lit to capture attention

e Large screen monitor tells
dynamic seasonal stories

e Digital signage allows for
targeted messaging and visual
flexibility in addition to
dramatic storytelling






TAKE WINDOW SHOPPING TO A NEW LEVEL
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ELEVATE SERVICE & EXPERIENCE
THROUGH TECHNOLOGY







ENHANGE
STORYTELLING
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Fitting Mirror
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ENHANGE STORYTELLING



THINK BEYOND
THE STORE

DTC 360°



DTC360° represents the three hundred sixty degree
view we, the Direct to Consumer team, take when
seeking the hest solutions to create elevated
experiences In store and online.

It also supports the strategy that our customers can
engage and shop with us anywhere, any time.

This 1s our version of "omnichannel".



Infinite UGG
endless aisle
technology
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